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example, in a team or together with the project sponsor.

Prepara‘rory ques‘rions Adapt the questions to the context of the problem and answer them individually, in a team or together with the project sponsor.
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When creating the problem statement, proceed in iterations, discuss the respective versions with the team or project sponsor, and select the one that suits best. % Ttrglr,:gorntil all essential aspects

The description of a good problem statement often needs several attempts. It has proved helpful to separate problems, causes and effects and to create structural clarity. are covered P
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