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EXPLORATION MAP

Dark	Zone

Risk zone

Stretch zone

Comfort zone

No
ve
lty
	Le
ve
l

changeFamiliar behaviour New behavior required

Fe
as

ib
le

, w
el

l-k
no

w
n,

pr
ov

en
U

nk
no

w
n,

 n
ew

Findings
Reflect the through
and derive the corresponding
findings from them.

Enter	experiments
All experiments already carried out are
positioned in the Exploration map.

Discuss	Position
Discussion in the team whether the
previous experiments had left the
"Comfort Zone".

Prototyping
Definition of the target position for the
next experiment. The prototype is
created and the experiment (test) is
prepared.

Add	Feedback
Based on the feedback and
reactions from the experiments,
the positioning in the Exploration
Map is adapted.

PREMIUM TEMPLATE

Quick guide: The Exploration Map provides the team with an overview
of the experiments carried out and shows, for example, in which areas
additional experiments should be carried out. The map provides
information about the expectations of an experiment and its effect on
the target group. Use post-its to first classify the experiments already
carried out on the Exploration Map in the template.

More tips & tricks for this template on book page: 199
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