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Quick guide: With the Extreme User/Lead User concept, | GROWTH 2=~
new, innovative ideas and user needs can be found that are i
not yet known to the average user. The first step is to
identify such a potential Extreme User. This is based on

attributes in which such a "user" could be interesting, e.g. age, . . . . -
experience etc.. More tips & tricks for this template on book page: 194
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Characteristics Range Pefine users Prioritize

Define the values of the Select the corresponding Determine the priority; r '.1 1
descriptive property use a numerical scale g
A or a division into low, L 4
interviewed. medium and high.
e !
e.g. experience 4 > e.g. high, medium low
freshman average user expert

Findings ldeas 29-
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o
Describe your findings from the P\ Derive ideas and trends from R

observations / interviews. your insights.
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