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BUSINESS GROWTH/ECOSYSTEM REFLECTION CANVAS

Digital FluencyDesign Lenses Ecosystem Leadership

GovernanceBig Data/Analytics/AI/ML/DLDigital (Enabler) Technologies Capital and Assets

Market Opportunities

Which mindset fits the company,
values, and business ecosystem?

Skills

Mindset Think of Possibilities

Principles

How has the view of topic areas
and growth areas changed?
What does the future market
role look like?

What new skills have been built?
Which skills are needed for the next development phase?

According to which principles are current and future
business ecosystems designed? What principles contributed
to the success of the current stage in the ecosystem
initiative?

Lessons Learned
Initiative

What are the key learnings from
the initiative? (positive and negative)

What has worked well
in the project?
What methods did we
use? How? Why?

What has not worked so
well?
What should be done
differently in the project
work in the future?

Lessons Learned
Meta Level

Difference from
other approaches
Combination with
other approaches

What is ecosystem
design?
Pros & Cons
Challenges

Use cases in own environment
Introduction/use in own environment
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Quick guide: The Design Thinking for Business Growth Reflection
Canvas offers the opportunity to reflect the entire design cycle
through the various Design Lenses and to derive measures from
the findings. In addition, the canvas makes it possible, for example,
to record the new structures with regard to governance,
technologies, and topics such as ecosystem leadership. More tips & tricks for this template on book page: 290
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